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BACKGROUND 
 

• The Board over the years has established guidelines for action that have been approved at a 
board meeting, but not collected in one place. Doing so would make these established 
Board guidelines transparent to the community.  
 

• It is important to understand that these are Board guidelines, not bylaws; however, they are 
consistent with current BHRA Bylaws. Any of these guidelines can be changed by majority 
vote by any Board at any time for any reason, given new situations and new information. 

 

• A few highlighted suggestions for obvious updates on some of the older guidelines are just 
that: suggestions. These suggestions have not been reviewed or adopted to date by any 
Board. 
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Job Description: Buckskin Heights Road Association Secretary 
Board Minutes January 30, 2012; September 10, 2024 

 
Buckskin Heights Road Association Bylaws 
Article III, Section 4. Duties of the Secretary.  
The Secretary shall send out the notices of the 
meetings of the Association and of the Board; keep 
the minutes, maintain the corporate records and 
attend to the correspondence pertaining to the 
office as may be required by the Board. In the 
absence or disability of both the President and 
Vice-President, the Secretary shall perform the 
minimal necessary functions of those offices for the 
continuing operation of the Association.  
 
Guidelines for Implementation: 
 

1. New Officers. Communicate new Board 
positions after the transition meeting and as 
needed by posting notices on the BHRA 
internet communication platform and on the 
BHRA website buckskinheights.org.  

 
2. Records.  

a. Take minutes at Board meetings and 
distribute to Board members for approval 
after the meeting. Print the approved 
minutes and file them in the Secretary's 
files. Arrange to post a copyrighted PDF of 
Board meeting minutes on the BHRA 
website buckskinheights.org. 

b. Take minutes at the annual meeting and 
any special meetings of the Association. The 
Bylaws Article II(1)(j) state that the Board 
shall approve and publish the annual 
meeting minutes in a timely manner; this 
requirement should also apply to minutes 
of special meetings as per Robert’s Rules of 
Order (Article X, Section 60).  Print 
approved minutes and file them in the 
Secretary's files. Arrange to post a 
copyrighted PDF on the BHRA website 
buckskinheights.org. 

c. Print significant public and non-public board 
communications to and from the 
membership (US Mail, email, website, 
internet communication platform, etc); and 
file in the appropriate location in the 
Secretary’s files. 

d. The Secretary shall make public records of 
the Association available to any 
membership within seven (7) days of 
receiving the request, in accordance with 
Bylaws Article II(1)(j). 

e. At the end of the term of office, transfer the 
Secretary's printed and appropriate digital 
files to the new Secretary. 

 
3. Property Owner Information. With the 

Treasurer, keep a file of current contact 
information for each property owner to be 
used for official mailings. Distribute a roster of 
current property owners to Board members as 
needed. Property owner information not listed 
in the Larimer County Property Records is 
subject to State of Colorado privacy laws, and 
shall not be shared beyond the Board. 

 
4. Official Mailings. 

a. With the Treasurer, monitor the BHRA post 
office box and email account at 
bhra80541@gmail.com. 

b. Print and mail notices for the annual 
meeting and any special meetings in 
accordance with the Bylaws, which require 
a minimum 30-day notice. 

c. Organize mailing polls in accordance with 
the Bylaws for bylaws amendments or 
membership decisions on other issues on 
behalf of the Association, implementing 
appropriate controls to ensure a fair vote. 
Retrieve and count the ballots with one 
other member in good standing; report the 
results to the Board for inclusion in the 
minutes of the next Board or Association 
meeting; and file the completed ballots in 
the Secretary’s files. 

 
6. Bylaws. When the Bylaws are amended, file an 

updated copy with the Larimer County Clerk & 
Recorder’s Office. File the original recorded 
Bylaws in the Secretary's files. Arrange to post a 
copyrighted PDF on BHRA website 
buckskinheights.org. 
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Job Description: Buckskin Heights Road Association Treasurer 
Board Meeting January 30, 2012; September 10, 2024 

Buckskin Heights Road Association Bylaws 
Article III, Section 5. Duties of the Treasurer. The 
Treasurer shall by January 31st of each year issue 
notices of dues and be responsible for the collection 
thereof; maintain the books of account of the 
Association; deposit funds of the Association 
received by her/him in the name of the Association 
and disburse said funds at the direction of the Board 
of Directors; and shall report on the financial 
condition of the Association at the regular meeting 
of the Board of Directors and at the annual meeting 
and special meetings of the Association; and shall 
perform other duties as may be requested by the 
Board of Directors. 

Article II, Section 1(h). Ensure that all mandatory 
local, state and federal documents are filed, 
including, but not limited to, taxes, and other such 
requirements related to the legal status of the 
Association. {Annual Meeting 8/18/13} 

Article II, Section 3. Annual Audit. The Board shall 
cause the books of the Association to be audited 
annually by a committee selected by the directors. 
The fiscal year for the Buckskin Heights Road 
Association (BHRA) shall be January 1 – December 
31. {Change approved 8/18/02}

Article V, Section 2(c). Collection action for 
delinquent dues shall commence not later than 45 
days after such dues or assessments become 
delinquent. Collection of delinquent dues shall be 
substantially completed within 180 days of 
delinquent date unless circumstances exist beyond 
the control of the Board of Directors. The 
responsibility to administer this action shall reside 
with the Treasurer or with a member of the 
Association appointed by the President. {Change 
approved 8/29/04} 

Guidelines for Implementation: 

1. Meetings & Mailings
a. Attend all board meetings and the annual

BHRA meeting.
b. With the Secretary, monitor and maintain the

BHRA PO Box 352 and check it at least once
per week. Distribute the mail to the
appropriate board member within a week of
receipt. Treasurer and Secretary each have a
key to the post office box.

c. With the Secretary, monitor the email
account at bhra80541@gmail.com. Distribute
email to the appropriate board member(s)
ASAP.

d. Purchase stamps and other office supplies as
needed.

2. Budget and Expenditures
a. Maintain the budget book in Quicken or

other common financial software. This
includes tracking monies spent and received
in each budget category.

b. Communicate with board members about
where the budget stands and any potential
overages.

c. By January 15th of each year, create a budget
proposal for the new fiscal (calendar) year for
the board’s consideration.

d. Work with a committee selected by the
board to complete the annual audit of the
books of the association by April 15th of each
year.

e. Create a budget update for board approval
before the annual meeting.

f. Maintain the BHRA checking and savings
accounts. Balance the accounts when the
statements arrive. Transfer and deposit
monies when appropriate. Note: Must
maintain $500 in the checking account to
avoid a monthly service fee.

g. Pay and record BHRA bills and requests for
reimbursements as they arrive. Maintain a
file of invoices paid. Reimbursement checks
to the Treasurer must be issued by the
President.
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3. Property Owner Information. With the 
Secretary, keep a file of current contact 
information for each property owner to be used 
for official mailings. Distribute a roster of current 
property owners to Board members as needed. 
Property owner information not listed in the 
Larimer County Property Records is subject to 
State of Colorado privacy laws, and shall not be 
shared beyond the Board. 
 

4. Dues Collection, Processing and Legal Actions 
a. Send dues notices by January 31th of each 

new year.  
b. Send dues reminder notices by April 15th of 

each year. 
c. If possible, call or otherwise contact by May 

15th any property owners who have not paid 
their dues to remind them of the $20/month 
interest/late fee policy; arrange payment if 
possible; and inform them of the timing of 
probable legal action. 

d. By July 1st, send notice describing impending 
legal action to property owners with 
delinquent dues, including statement of all 
dues/late fees owed. By August 1st, 
commence legal action (liens/small claims 
court) to collect unpaid dues/late fees. When 
unpaid dues/late fees are paid in full, file a 
lien release within 30 days. 

e. Deposit dues collected at least once per 
month. Keep paper record of each check with 
evidence of bank deposit for audit purposes. 

f. Maintain records regarding dues paid, dues 
deposited, and dues owed; communications 
with property owners regarding unpaid dues; 
and legal actions taken. For each property 
with delinquent dues, maintain a longitudinal 
record of invoices sent and payments made 
until all dues/late fees are paid in full; and 
send an annual statement of total dues/late 
fees owed to property owner(s) 

 

 
 

5. Other Legal and Financial Responsibilities 
a. Complete IRS Form 1099-Misc with Form 

1096 (transmittal cover sheet) for any 
individual or LLC vender paid more than 
$600/year by BHRA as follows:  

i. Order scannable 1099-Misc and 1096 
forms by mail from 
www.irs.gov/formspubs/ by November 
1st of each year. 

ii. Mail completed 1099-Misc to vender(s) 
by January 31st of each year.  

iii. Mail completed 1099-Misc forms with 
Form 1096 to IRS by February 28th of each 
year.  

iv. Maintain a record of each filing and 
supporting documentation.  

b. Maintain BHRA’s status as a Colorado non-
profit corporation (#19871289658) in good 
standing by serving as BHRA’s registered 
agent; and filing online the required annual 
report by February 28th each year with the 
Colorado Secretary of State. Maintain a 
record of each filing and supporting 
documentation. When a new treasurer is 
elected, transfer this responsibility on the 
www.sos.state.co.us website. 

c. Complete and mail IRS Form 1120H, and 
complete Colorado Form 112 online as 
required at 
www.colorado.gov/revenueonline, by April 
15th of each year. Maintain a record of each 
filing and supporting documentation. 

d. Work with realtors and financial institutions 
as needed to provide the financial status 
reports on properties and Buckskin Heights 
Road Association documents that are 
required for the sale of real estate in 
Buckskin Heights. Maintain a record of each 
interaction and supporting documentation. 

e. Maintain stock of electronic gate remote 
controls, and record sales of each unit by 
number to individual property owners. 
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Buckskin Heights Road Association 

Proxy Voting
 

Bylaws Regarding Proxy Voting [August 28, 2020] 
BHRA Bylaws, Article VI, Section 5(c): 
i. At annual and special meetings of the Association, a member entitled to vote may vote in person or 

by proxy. 
ii. The proxy must be executed in writing and include: 
 • The date of the meeting; 
 • The name and address of the person designated to execute the proxy; 
 • The specific or general scope of the proxy; and 
 • The name, BHRA property address and dated signature of the member granting the proxy. 
iii. An email containing all the bulleted information above from the member granting the proxy, sent 

from an email address on file with the Association, is acceptable. 
iv. All proxies must be presented to the Secretary of the Association before the meeting is called to 

order. It is the sole responsibility of the member granting the proxy to ensure that her/his proxy is 
received in a timely manner. 

v. The Secretary shall determine the validity of all proxies. 
vi. No membership may vote more than two (2) proxies at any meeting. 
 

Instructions  
You may execute a proxy in one of three ways: 
1. EMAIL: Copy the PROXY FORM below into an email, and send the competed information to 

bhra80541@gmail.com from the email address we have on file for you, preferably by 9am of the 
morning of the scheduled meeting. 

2. USPS: Copy, print and complete the PROXY FORM below and mail it to BHRA, PO Box 194, Masonville 
CO 80541. Your hard copy proxy should reach the Masonville post office at least 24 hours before the 
scheduled meeting to be sure it is in the hands of the Secretary when the meeting is called to order. 

3. HAND DELIVER: Copy, print and complete the PROXY FORM below and hand deliver your hard copy 
in person (or otherwise verify your identity) to the BHRA Secretary, preferably by the day before the 
meeting is called to order.  

 

Proxy Form 
 

I am a Member in good standing of the Buckskin Heights Road Association. I will not attend the 
annual/special meeting of the Association designated below and wish to appoint a proxy as follows: 
 

Address of Property Owned in Buckskin Heights:  
   
Name of Person Designated as Proxy:  
   
Physical Address of Person Designated as Proxy:  
  
Email Address of Person Designated as Proxy: 
  
Association Meeting Date:  

  

Scope of Proxy: By this designation of proxy, the Proxy may attend and represent the Member with the 
full power to vote and act for the Member in the same manner, to the extent and with the same effect 
as if the Member were personally present. The Proxy shall have the authority to vote entirely at the 
discretion of the Proxy. 
 

Your Name (Member):             
                                                  
Date Signed: 
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BUCKSKIN HEIGHTS GROUPSIO ADMINISTRATION GUIDELINES 

Board Minutes, March 25, 2024 
 (buckskinheights@groups.io) 

 
 
1. Bylaws Framework. 

Article VIII. Miscellaneous, Section 4. Internet 
Communications 
a.  . . . 
b. The Association shall also maintain an 

internet communication system for both 
emergency and general interest use; it shall 
exclude religious, political and commercial 
content. The Board of Directors shall 
appoint two co-administrators to promote 
civility and fairness, and to provide technical 
support and continuity. 

 
2. Purpose. 

a. The Buckskin Heights Group provides an 
emergency communication system for the 
Buckskin Heights neighborhood near 
Masonville, Colorado. It is an integral 
component of our Community Wildfire 
Protection Plan (CWPP).  

b. It can also be used for less dire general 
interest neighborhood events – my dog is 
lost, there’s a truck stuck on the road, and 
so on.  

c. In addition, the Buckskin Heights Road 
Association (BHRA) Board of Directors posts 
information of general interest to the 
community, like notices of board meetings 
and upcoming road work.  

 
3. Levels of Participation. 

a. “Basic member” status allows an account-
holder to receive all messages posted on 
the site, but not to send any messages. 

b. “Full member” status allows an account-
holder to send and receive messages on the 
site, but does not allow sending “special 
notices” to all account-holders in an 
emergency. 

c. “Basic moderator” status permits an 
account-holder to send and receive 
messages on the site, plus send “special 
notices” to all account-holders in an 
emergency. 

 

4. Participation Eligibility. 
a. All current property owners (and others 

they designate) can participate after joining 
and signing into this site. (Email 
buckskinheights@gmail.com to join.)  
i. Accounts held by current property 

owners are assigned “basic moderator” 
status by default. 

ii. Accounts held by close family members, 
significant others and tenants who are 
designated by current property owners 
for membership are also assigned “basic 
moderator” status by default unless 
otherwise specified by the property 
owner. 

iii. Accounts held by any others who are 
designated by current property owners 
for membership are assigned “basic 
member” status by default unless (1) 
the property owner requests and 
justifies in writing an upgraded status, 
and (2) the BHRA Board of Directors, 
representing the interests and values of 
the members of the Association, 
approves the request.  
 

b. When a property is sold, the account(s) of 
the former property owner(s) and their 
designees shall be assigned “full member” 
status for three (3) months, followed by 
three (3) months of “basic member” status. 
After six (6) months, all account(s) of the 
former property owner(s) and their 
designees shall be deleted. 
 

5. Administration. 
a. The site is maintained for the Buckskin 

Heights neighborhood by two 
administrators to promote civility and 
fairness, and to provide technical support 
and continuity. 

b. The site excludes religious, political and 
commercial content so as to remain 
welcome by all.  
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c. Any account holder who significantly and/or 

persistently violates community civility, 
fairness or content standards shall be 
assigned “basic member” status by action 
of the BHRA Board of Directors, 
representing the interests and values of the 
members of the Association. 
 
 

 
 

d. The site owner is email account 
buckskinheights@gmail.com; the site email 
archive is buckskinheights1@gmail.com. 
Password(s) for both accounts shall be 
changed and provided to current Board 
members by the current co-administrators 
within seven (7) days after the transitional 
Board meeting (Bylaws Article III, Section 
1a). 

 
 
 
 
 
 
 
 
THE GROUPSIO HOMEPAGE (https://groups.io/g/buckskinheights/): 
 
The Buckskin Heights Group provides an emergency communication system for the Buckskin Heights 
neighborhood near Masonville, Colorado. It is an integral component of our Community Wildfire Protection 
Plan (CWPP). It can also be used for less dire general interest neighborhood events – my dog is lost, there’s a 
truck stuck on the road, and so on. In addition, the Buckskin Heights Road Association posts information of 
general interest to the community, like notices of board meetings and upcoming road work.  
 
Property owners (and others they designate) can participate after joining and signing into this site. (Email 
buckskinheights@gmail.com to join.) Once a member, you can send an email to other members in two ways -- 
by (1) emailing buckskinheights@groups.io from your personal email account or (2) logging into the BH 
GroupsIO website and starting a new topic. You can control the frequency of non-emergency emails you 
receive from the site as well. More information about how to use GroupsIO is linked from the BHRA website at 
https://buckskinheights.org/communityresources.html.  
 
The site is maintained for the Buckskin Heights neighborhood by at least two administrators to provide 
continuity, fairness and technical support; it excludes religious, political and commercial content so as to 
remain welcome by all. We encourage all Buckskin Heights residents to participate in this neighborhood effort 
to keep us connected and safe! 
 

©2024 Buckskin Heights Road Association 

7

mailto:buckskinheights@gmail.com
mailto:buckskinheights1@gmail.com
https://groups.io/g/buckskinheights/


Buckskin Heights Road Association 

Reckless Driving Notice 
Board Minutes September 18, 2017; Suggested Update September 2024 

 
The Board of Directors of the Buckskin Heights Road Association has contacted the Larimer 
County Sheriff’s Office (LCSO) regarding recent repeated incidents of unsafe, reckless and 
careless driving on the roads in our community. 
 
The Board is reminding everyone who drives on our roads to: 
• Obey the speed limit of 20 MPH; 
• Be courteous to other drivers; 
• Not exhibit dangerous behavior to pedestrians or animals; and 
• Avoid behavior than can be damaging to the road or personal property. 
 
All members of the Buckskin Heights Road Association must adhere to the Bylaws of the 
Association, which include the following: 
 

Article VIII Miscellaneous, Section 6. Rules of the Road  
{Annual Meeting 8/18/2013; change approved 8/21/20} 
a. The rules of the road shall apply to all persons residing at, or visiting, a member’s 

property: 
 i. Vehicles ascending grades of six percent or more shall have the right-of-way.  
 ii. The speed limit on all roads is 20 MPH. The speed limit shall apply to all motorized 

vehicles, including ATVs, motorcycles, and snowmobiles. 
b. Reckless or careless driving that endangers persons or property shall be reported to the 

Larimer County Sheriff’s Office 
 
At the urging of the Larimer County Sheriff’s Office, the Board encourages residents to report 
any incidents of reckless/careless driving to the LCSO’s Traffic Enforcement Unit for 
unincorporated Larimer County. Our contact at the Unit is Deputy Martin; he can be reached 
via voicemail at 970-498-5357. Leave a message with the details requested, and he LCSO will 
log the incident and return your call. 
 
Thank you for your attention to this important safety concern.  
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Buckskin Heights Road Association 

Overnight Parking Guidelines 
Informational Meeting Minutes • February 17, 2022 

(Suggested Update September 2024) 

 
Bylaws Article VIII. Miscellaneous 
Section 3. Road Definition.  
a. . . .  
b. . . .  
c. No encroachment into the defined roadway that poses a safety hazard, or impedes 

emergency access or road maintenance, shall be permitted. Existing structures as of August 
21, 2020 shall be exempt from this provision. Larimer County ordinances shall be followed. 
{Annual Meeting 9/18/20} 

 
 
OVERNIGHT PARKING 
 
Overnight parking of any motor vehicle/trailer (or succession of motor vehicles/trailers) is 
prohibited within the easement of any of the Association’s roads, in order to maintain traffic 
safety and unimpeded emergency access and road maintenance as required by the Bylaws. 
 
1. Any Director may authorize temporary exceptions in case of emergency or with advance 

notice. 
 

2. The Board may work with the property owner adjacent to the easement and/or law 
enforcement to tow persistent violators at the motor vehicle/trailer owner’s expense, in 
accordance with Colorado state laws regarding motor vehicles. 
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Buckskin Heights Road Association 

Driveway, Culvert & Ditch Guidelines 
Annual Meeting Minutes • August 2023 

 

Bylaws Article VIII. Miscellaneous. 
Section 1. Culverts. Culverts for driveways to private property shall be a minimum of fifteen (15) 
inches in diameter, conforming to Larimer County standards. {Annual Meeting 8/14/76} 
 
DRIVEWAYS, CULVERTS AND DITCHES 
 
Minimizing erosion on our shared roads requires a partnership between individual 
memberships and the Association in general that benefits both. 
 
1. Driveways to membership properties shall be constructed and maintained in order to 

minimize water flowing down the driveway entering into the roadway. 
A. Membership responsibility begins at the edge of the adjacent road into their property. 
B. Driveways shall be constructed in such a way to allow, where possible, a culvert under 

the driveway a minimum of fifteen (15) inches in diameter, conforming to Larimer 
County standards. 

 
2. Culverts shall be checked and cleared periodically to ensure no blockage to water passage 

exists from rocks, silt, vegetation, or other debris. 
A. Culverts which pass under Association roads are the responsibility of the Association for 

inspection and maintenance. 
B. Culverts which pass under any membership’s driveway(s) are the responsibility of the 

membership for inspection and maintenance. 
 
3. Ditch Maintenance is generally the responsibility of the Association, except the membership 

is responsible for maintaining/cleaning the ditch ten (10) feet on either side of a culvert 
under any driveway to make sure that the culvert functions as designed. 

 
 
 

Buckskin Heights Road Association 

Membership Road Base Purchase Guidelines 
Board Meeting Minutes • May 2, 2013 

(Suggested Update September 2024) 

 
In consultation with the Vice President, a membership may purchase load(s) of road base to be 
spread, at BHRA expense during scheduled gradings, on road location(s) designated by the 
membership.  
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Buckskin Heights Road Association Long Range Plan  

August 2019 (Sections Needing Update) 
 

Mission: The mission of the Buckskin Heights 

Road Association is to maintain and improve the 

mountain roads of Buckskin Heights for the use of 

the members, their families and other invitees. The 

mission shall be executed by an unpaid Board of 

Directors elected by the membership of the 

organization. The Board shall execute their duties in 

a transparent manner to promote the health, civic 

and general welfare of its members. The Board of 

Directors shall be responsible for the stewardship of 

the funds of the organization. 

 

Vision: The residents of Buckskin Heights share the 

beautiful scenery, magnificent vistas, and serenity 

of our neighborhood. The beauty of Buckskin 

Heights is enhanced by the abundant wildlife, deer, 

turkeys, bobcats, bears, cougars, fox, and coyotes, 

as well as numerous small game and birds. The 

residents enjoy freedom from excessive restrictive 

regulation that is all too often found in home 

owners’ associations. Our shared values give the 

residents of Buckskin Heights a strong sense of 

community, cooperation and respect for our 

neighbors’ quiet enjoyment of the environment. The 

residents of Buckskin Heights recognize mountain 

living means sacrificing the comforts of the roads 

found in city living. Smiles and hand waves are 

typical as we travel washboard roads that many 

would find as a serious inconvenience. Recognizing 

these tradeoffs, our mountain roads will be 

maintained to standards appropriate to our 

environment, our values, and consistent with the 

funding of membership dues. 

 

About Us: 

 

The Buckskin Heights property owners met at the 

Klies cabin in the summer of 1973 to discuss the 

formation of the Buckskin Heights Road 

Association (BHRA). This effort was successful, 

and the Association was formed. The Bylaws were 

constructed to guide the actions of the newly 

formed organization. 

 

In 1976 the Association filed Bylaws with the 

Colorado Secretary of State to acquire a nonprofit 

corporation status with the designation of Buckskin 

Heights Road Association Inc. 

Prior to the formation of the organization each 

property owner had an agreement with the 

developer, John Anderson, to maintain the road. 

These agreements required each property owner to 

pay seventy-five dollars per year for road 

maintenance. Some of these agreements were 

recorded on the property titles, but most were not. 

The seventy-five-dollar dues were also the dues 

recorded in the initial Bylaws. It is interesting to 

note that the $75 compounded by the labor 

department cost of living data since 1973 would 

equal dues of $443 in 2019 dollars. Currently 

Association dues are $400 for each property. 

 

The current governing documents of the 

Association – Grant of Easement, Dedicated 

Access, Constitution & Bylaws – may be viewed on 

www.buckskinheights.org 

 

Environment: Annual Budget of $27,000 with 

approximately $25,000 for road maintenance and 

improvement 

 

Total of 9.4 Miles of Road to Maintain, Serving 

52 Houses and 15 Vacant Properties: 

• Otter Road to the gate 

Mileage 3.3 2 houses, 6 vacant properties 

• Otter Road gate to the end 

Mileage 2.2 23 houses, 3 vacant properties 

• Otter Ct 

Mileage 0.1 1 house, 0 vacant properties 

• Woodchuck Dr 

Mileage 1.3 8 houses, 3 vacant properties 

• Fox Ct 

Mileage 0.1 1 house, 0 vacant properties 

• Raccoon Dr 

Mileage 0.8 5 houses, 2 vacant properties 

• Raccoon Ct 

Mileage 0.4 2 houses, 1 vacant properties 

• Wolverine Ct 

Mileage 0.3 5 houses, 0 vacant properties 

• Grey Squirrel Ct 

Mileage 0.9 5 houses, 0 vacant properties 
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Road Maintenance Costs in 2019: 

• Recycled Asphalt $13/ton; crushed concrete 

$13/ton 

• Trucking cost for 15-ton load averaged $156, 

which varies with distance traveled 

• In 2019, recycled asphalt cost an average of 

$335/load delivered to Lower Otter Rd, $405/load 

delivered to Woodchuck; crushed concrete cost 

$375/load delivered to Raccoon Rd; overall 

average $353/load of either material. 

• Cost to grade the roads is $135 per hour 

 

Pros and Cons of Different Materials: It should 

be noted that all material types are adversely 

affected by excessive speed and this is the most 

important factor leading to deterioration of the road 

surface. 

 

Packed Recycled Asphalt Paving 

Pros: Few if any washboards, good melting 

qualities, no dust, pleasant driving surface, resists 

erosion caused by wind and water, durable if 

applied properly (adequate thickness), grading is 

not required and more funds can be spent on 

materials. 

Cons: Potholes become a problem and are difficult 

to repair with grading, repair may require another 

application of material. 

 

Loose Recycled Asphalt Paving 

Pros: Easily reworked with grading to repair 

washboard, good melting qualities, minimum dust. 

Cons: Susceptible to washboarding, susceptible to 

water and wind erosion. 

 

Road Base 

Pros: Similar to loose recycled, but more dust and 

less melting properties. 

Cons: Susceptible to washboarding, susceptible to 

water and wind erosion, increased dust over other 

products, reduced melting properties. 

 

Crushed Concrete 

Pros: Good compaction for a good driving surface, 

less washboarding than loose recycled or road base, 

easily reworked with grading. 

Cons: Dust is a problem, quality may be an issue as 

material can be contaminated with porcelain and 

granite, subject to wind and water erosion, but less 

than road base. 

Assessment of the Roads in 2019: 

 

Otter Road to the Intersection of Woodchuck 

Drive: This is the road that everyone uses and has 

been the priority for maintenance and historically 

this section has consumed the majority of the 

budget. This section is in good condition, but the 

high usage creates potholes and washboard that 

must be addressed frequently. Drainage is generally 

good, but some erosion /washouts of the edges has 

occurred. wind erosion is a problem. A variety of 

materials have been used to varying degrees of 

success. 

 

Otter Road from the Woodchuck Intersection to 

the End: This section is a real mixed bag, with the 

first third being in relatively good condition and has 

been improved by property owners in 2014 and 

2016 with over 10 loads of recycled asphalt. This 

section of road has also received four loads of 

crushed concrete in 2017 and four more in 2018. 

The middle third has numerous drainage problems 

and is in need of removing the berm build up on the 

outside edge of the road as well as needed 

additional material. The final stretch of this section 

is in very poor condition and will require 

reconstruction in the future. 

 

Woodchuck Dr: Property owners on this road 

provided funding for five loads of recycled asphalt 

in 2018 and ten loads in 2019; BHRA applied 7 

loads of recycled asphalt in 2018. Ditch 

improvement and grading were also undertaken by 

BHRA to support this homeowner-funded work. 
The road is now mostly in acceptable condition. 

 

Raccoon Dr: Two loads of crushed concrete were 

laid down at the end of Raccoon in 2018. Ditch 

work and crowning were done in 2018 which 

resulted in a relative improvement in drainage. 

However, mud on the road surface is now a serious 

problem and appears to be the result of well- 

intentioned work done in 2018. This problem was 

partially addressed with the application of crushed 

concrete in 2019 and will be continued in the future. 

 

Wolverine Ct: Work was performed in 2017 to 

correct a ditch problem that had caused a deep rut 

on the road surface. In addition to correcting the 

ditch drainage, a load of crushed concrete was 

spread on the problem area. Future maintenance 

work will be on an as-needed basis. 
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Raccoon Ct: This road is in very poor condition and 

will require work over multiple years to bring the 

road to acceptable standards. This road currently 

provides access to two home owners and is 

relatively long making significant resource 

allocation a challenge. 

 

Grey Squirrel Ct: In many sections the road is 

lower than the side of the road causing drainage 

problems. Severe rock outcrops will need to be 

addressed, in particular on the very tight s-curve. 

Grading this road is difficult and the rocks turned 

up as a result is a serious problem. 

 

Fox Ct: To be determined. 

Otter Ct: To be determined. 

 

Goals: 

• It shall be the five-year goal of the Association to 

have all of the major roads (Otter, Woodchuck, 

Raccoon) assessed as acceptable. Priority will be 

given to the portion of Otter Road that all 

residents use. Tributary roads will require 

additional time to become acceptable (see criteria 

below). 

• Conduct open and transparent Board meetings at 

least every two months and encourage the 

participation of the membership. 

• Maintain the roads with recycled asphalt 

according to recommended practices (Appendix 

A). Develop recommended practices for use of 

crushed concrete as we gain more experience with 

this material. 

• Implement road improvements that provide for 

the safety and welfare of the membership. 

• Provide the membership with up to date plans and 

status via the web site and Groups IO. 

• Assist property owners who voluntarily fund the 

improvement of interior roads. 
 

Criteria for Assessing the Roads: The assessment 

of the roads is subjective and seldom will all of the 

factors be positive for an acceptable rating. 

Mountain roads by their very nature will not be the 

same quality as those that are constructed in the flat 

lands. Multiple factors determine if the road is 

assessed as acceptable: 

1. Shape of the road: Road surface is crowned or 

slanted to drain to a ditch; ditches are adequate to 

drain the expected volume of water. 

2. Surface of the road free of rock outcrops. 

3. Surface of the road free of washboard and 

potholes. 

4. Road material adequate to prevent muddy 

condition. 

5. Driving surface not lower than the side of the 

road. 

6. No washouts. 

 

Annual Planning Process: 

 

Each year at the first Board meeting of the calendar 

year and in conjunction with establishing the annual 

budget a road maintenance plan will be developed 

in accordance with established policies and 

objectives. Membership input will be an important 

component of this process. Typically, resources will 

not provide for all of the identified needs and 

prioritization will be required. The Association Vice 

President will report at the annual meeting of the 

membership the progress in executing the plan. 

 

 

 

 

 

APPENDIX A 

 

Recommended Practices for BHRA Road 

Maintenance with Recycled Asphalt 

(Bob Faris, VP 2006-10, 2014-16) 

 

1. The Vice President is the project manager for 

road maintenance. The Vice President needs to 

coordinate the timing of the grader, trucking, 

and material selection; decide which sections of 

the road should be graded; mark the road where 

material application should be done; be on site 

for material application; and be able to direct 

and supervise grader operation. 

2. Use of recycled asphalt (RAP) when applied 

properly and in the correct season will give a 

stable, low dust and long-lasting road requiring 

much less ongoing maintenance than using road 

base. 

3. Use of road base on our road has been 

ineffective primarily due to wind/water erosion 

combined with the steep grade resulting in high 

dust, rough rocks and loss of traction. There is 

almost no consolidation of this material to 

create a stable road. 
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4. Apply the RAP in a single lane, rather than 

across the entire road, and contour the 

application so there is more depth in the center. 

This will keep more of the material on the road 

where it can consolidate and reduce the 

inevitable migration of material over the side of 

the road. 

5. Apply RAP when temperatures will be hot, 

preferably in the 90s, to hasten the consolidation 

of the material before it is lost over the side of 

the road. This is especially important where 

there is a steep grade. 

6. RAP density is around 3,000 pounds per cubic 

yard and has about 15% compaction. With a 

spread load of around 10' width, this will give 

~80-100 linear feet of application with a typical 

depth of 3” on a tandem truck load. Using the 

cross-gate belly dump will give ~130-170 linear 

feet. 

7. The best longevity of the RAP on our road has 

been when it was applied over bare rock 

surfaces and not over gravel. The original road 

was very solid with large and stable rocks. 

These provide good adhesion for the RAP and 

give a very stable final result. The biggest 

problem areas of the application of the RAP has 

been in places that were previously treated with 

road base. These areas cause more 

contamination of the RAP and do not allow as 

favorable adhesion to the road, resulting in a 

much looser final road surface. 

8. The cost of hauling material above the gate is 

significantly higher, due to the additional 

distance. 

9. The quality of RAP is highly variable. Choosing 

the source of the material is vital for a 

successful project. The material should be 

personally inspected before it is purchased. 

10. We have always used a motor grader with 

angled moldboards to maintain the road, with 

the exception of the period between 2000, when 

our grader was sold, and spring of 2015. During 

those years a box grader was used and a there 

was a significant loss of road material because 

the material is flat graded and not returned to 

the middle of the road during grading. 

11. A grader operator with a large amount of 

experience in maintaining steep mountain roads 

is the best resource in keeping our road in good 

shape. 

12. Grading should be done in a manner to pull the 

material from the side of the road and back to 

the center. This is not done to crown the road, 

but rather to minimize loss of material into the 

ditches. 

13. Trying to pull material out of the ditch back 

onto the road will only result in contamination 

of the RAP along with a large amount of rocks. 

14. Grading the road when the soil moisture is low 

will give poor results and pull up many rocks. 

Spring rains in May and monsoonal flow in 

August are ideal. 

15. Trying to remove all the washboards, especially 

when the temperature is not very high, will 

often cause damage to the RAP and can pull up 

sections of the road, along with rocks. 

16. Never grade the road when it is frozen, because 

it will cause road damage. 

17. When planning which sections of the road to 

address, prioritize road condition as well as 

number of residents affected. 
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Buckskin Heights Road Association 

Gate Guidelines 
Board Meeting Minutes • September 10, 2024 

Bylaws Article III. Officers. Section 3. Duties of the Vice President. The Vice President shall monitor the 
condition of the roads, ditches, culverts, gates, etc. of the Association; . . . {Change approved 8/23/19} 

Bylaws Article IV. Membership. Section 3. Use of the Facilities of the Association. 
a. . . .
b. The gates on the access road to Buckskin Heights, established by the Grant of Easement indenture between

Arnold E. and Joyce A. Friend and John O. Anderson, dated April 17, 1969, shall be closed and locked each
time passed through.

c. Association property, including gates, are to be used at the property owner’s complete responsibility and
liability for damage caused by themselves and others coming to or from the property owner’s lot. Property
owners are responsible for family members, guests, visitors, contractors, workmen, delivery persons,
renters, or others passing through the gate for their benefit. Access to the sub-division is by invitation only.
{Change approved 8/26/00}

Gate Use Guidelines: 

1. The electronic gate shall be used only by cars and standard-wide pickups not towing trailers. Larger vehicles
and all vehicles towing trailers shall use the swing gate only.

2. Gate Codes
a. Association members shall inform guests and commercial venders that codes must remain confidential.
b. Codes for both swing and electronic gates are changed on September 1 of each year or more often if

security concerns arise. Updated codes are communicated to the membership on the annual meeting
agenda each year. If you need a reminder of the gate codes, email BHRA80541@gmail.com or contact a
board member listed on the BHRA website (https://buckskinheights.org/contact-us).

c. Commercial venders should be given the swing gate code only, not the electronic gate code.
Association members are encouraged to meet venders at the gate if possible to avoid giving out the
gate code(s).

3. Swing Gate
a. Personal locks may not be added to the closure chain on the swing gate. Personal locks will be removed

and destroyed by the Board.
b. The only four authorized locks on the swing gate as of June 2024 are shown below:

Larimer County Sheriff 
Fire-Rescue Keyed Lock 

Poudre Valley Rural Electric 
Association PVREA Keyed Lock

Loveland Fire-Rescue 
Keyed Lock 

BHRA Combination Lock 
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c. Authorized locks on the swing gate chain closure: 

 
 

d. Swing gate configuration as of June 2024: 

 
Chain closure on west face of 
post with authorized locks 

North and east face of post East face of post East face of post – closeup 

 
e. In consultation with the Vice President, the removal of the four bolts at the base of the east post of the 

swing gate will allow the post to be laid down to allow passage of extra wide vehicles or trailers. 
 

f. The key to the BHRA combination lock (necessary to change roller combination) – and the keys to 
various locks on the north and east face of the swing gate post – are held by the Vice-President. 
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Buckskin Heights Road Association 

HISTORY OF THE GATE 
November 2024 

 

1970-2006  
(Page #s from BHRA Minute Books 1970-2004) 
 
1970s:  The original gate was apparently 

located where the current 
sign/water tank is now, between 
RM 7-8. 

Feb 1980 (pg 21):  Early “green” gate moved up to 2nd 
cattle guard, its current location at 
RM 33. See Sep 1994 note on pg 85 
for reasons -- persistent difficulty in 
keeping gate locked, vandalism and 
unwanted visitors. 

Jun 1985 (pg 47):  New gate installed at current 
location RM 33. 

Early 1993 (pg 81): A proposal to move the gate back 
to the water tank location RM 7-8 
was not implemented. 

Nov 1996 (pg 104): Special meeting about purchase of 
current gate, which was fabricated 
by member Jim Burry and paid for 
by credits for his annual dues 
($100/yr for 12 years). (None of our 
current below-the-gate property 
owners were involved in paying for 
the initial construction of the 
current gate.) 

Jul 1997 (pg 114): Purchase/installation agreement 
between BHRA and Jim Burry for 
current gate. 

1997-2006:  Persistent acrimonious problems 
with residents not manually locking 
the gate (the “Gate Wars”). 

 
2006 
INITIAL GATE AUTOMATION COSTS 
The initial automation of the gate happened in 2006 by 
special assessment of property owners above  the gate, 
at a total cost of $7,865 - $2,000 for initial stock of 
reimbursed remote controls = $5,865. 
 
NB: None of the below-the-gate property owners were 
assessed for the initial gate automation expenditure in 
2006, based on the total special assessment collected 
($9,440 at $160/property for 59, not 67, properties).  

2007-2024 (18-Year Period) 
TOTAL GATE MAINTENANCE COSTS SINCE AUTOMATION  
 
Here’s a graph and supporting data of the annual gate 
maintenance expenses since automation, starting in 
2007. The graph does not include reimbursable remote 
control expense during this period ($1,663 or $92/yr). 

• We had 67 properties in Buckskin Heights during 
this 18-year period.  

• Total maintenance cost was $3,197.  

• The average annual maintenance cost was 
$178/year.  

• The cost/property was $48/property over this 18-
year period, or $2.65/year/property.  
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Buckskin Heights Road Association 

Combined Properties Guidelines 
Board Meeting Minutes, September 2021; Suggested Update September 2024 

Bylaws Article IV. Membership 
Section 1. Membership Defined. 
a. Membership shall be defined as the owners of lots as described below:

i. All lots of the Buckskin Heights first sub-division as detailed on the approved plat and
accepted by the Larimer County Planning Commission on October 14, 1970.

ii. All lots of the Buckskin Heights second sub-division as detailed on the approved plat and
accepted by the Larimer County Planning Commission on February 10, 1971.

iii. All tracts adjacent to the access road to the Buckskin Heights first sub-division.
Description of access road is recorded in Book 1444 at page 325 of the Larimer County
Clerk and Recorders Office.

b. In the event that a lot shall be owned by more than one person, as undivided owners, said
undivided group shall be considered to be one (1) membership. Each membership shall be
considered to be a single entity, entitled to a single vote and obligated to a single fee,
assessment or obligation. Subsequent division of recorded lots will constitute an additional
membership. In all cases, a single lot will constitute one membership.

Section 2. Requirements of Membership. In order to become and maintain a membership in 
good standing of the Association, a member representing said membership shall own land or 
interest in land as above described; and shall pay all annual dues and assessments. 

Combined Properties Guidelines: Association members may not treat two properties as one to 
save on road dues and subsequently as two to profit from resale; members must choose one 
property configuration relative to both BHRA and the County, and be consistent to both 
throughout the period of ownership. 

Explanation: As a practical matter, owner(s) of two properties pay road dues on both 
properties; they have two votes at any Association meeting. Owner(s) of a combined property 
(two properties joined by the County) pay road dues as if it is one property; they have one vote 
at any Association meeting. Owner(s) of a combined property who subsequently petition the 
County to separate the properties for re-sale or any other reason must pay back road dues on 
the second property from date of purchase or combination. 
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Buckskin Heights Road Association 

Delinquent Dues Notices 
Board Meeting, April 19, 2012 • Updated September 2024 for Consistency with Treasurer Job Description (Pg 3) 
 

 
1ST NOTICE* around April 15, for properties who have 
not paid, sent with generic January invoice sent to all. 
 
A GENTLE REMINDER: Unpaid BHRA 20?? Dues 
 
As of today, BHRA has not received your 20?? road dues 
payment of $???/property. You owe $??? plus $20 in 
late fees/interest = $??? if paid before June 1. Below is a 
generic copy of the specific invoice that was emailed to 
you back on January ??. It explains how to pay, 
including options if you need extra time.  
 
Our Bylaws say that late fees/interest of $20/month on 
the outstanding balance must be imposed starting May 
1. No one wants that to start! 
 
If you have any questions – or need to arrange extra 
time to pay – please contact Treasurer ??? ??? at 
bhra80541@gmail.com or phone/text ???-???-????. 
 
 
 
2ND NOTICE* around May 15 for properties who have 
not paid by May 1, sent with generic January invoice 
sent to all. 
 
RESENDING: A GENTLE REMINDER: Unpaid BHRA 20?? 
Dues 
 
As of today, BHRA has not received your 20?? road dues 
payment of $???/property. You owe $??? plus $20 in 
late fees/interest = $??? if paid before June 1. Below is a 
generic copy of the specific invoice that was emailed to 
you back on January ??, with a reminder on April ??. It 
explains how to pay, including options if you need extra 
time.  
 
Our Bylaws say that late fees/interest of $20/month on 
the outstanding balance must be imposed starting May 
1. No one wants that to start! 
 
If you have any questions – or need to arrange extra 
time to pay – please contact Treasurer ??? ??? at 
bhra80541@gmail.com or phone/text ???-???-????. 
 

 
 
3RD NOTICE* around June 15 for properties with no 
delinquent dues from previous years, sent with invoice 
showing $60 May – June late fees: 
 
JUNE ??, 20?? 
Property Owner 
Address 
Dear Mr/Ms Property Owner, 
 
As you know, we rely on everyone in the neighborhood 
to pay their annual dues to keep the road open and 
maintained for safety. You are 3 months late in paying 
your fair share and we need to hear from you soon.  
 
According to our Bylaws, we must collect the dues 
every year in a timely fashion. We try to be flexible with 
property owners who might be struggling to pay dues, 
but we must be fair to the other property owners on 
the mountain. We can make arrangements for you to 
pay in installments. But if we do not receive payment 
by July 31, our Bylaws obligate me as Treasurer to 
place a lien on your property with the Larimer County 
Clerk & Recorder until the dues are brought up to date.  
 
A lien can affect your credit score and will certainly 
affect your ability to sell your property until the debt is 
paid in full.  
 
You currently owe BHRA $??? to avoid lien action – 
$??? plus $40 in late fees/interest at $20/month, 
already assessed on May 1 and June 1. You may send a 
check to the address above or pay by Zelle through your 
bank portal. 
 
In addition, non-payment of dues means that you are 
no longer a member in good standing in the Association 
– you lose your right to speak and vote at any of our 
meetings and you may lose your road use privileges. We 
may also take you to small claims court or refer your 
debt to a collection agency. We do not want any of 
these things to happen! Please contact me to arrange 
payment of the $???  that you currently owe as soon as 
possible. 
 
Sincerely,  
???, Treasurer, Buckskin Heights Road Association 
Phone # 
BHRA80541@gmail.com 
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4TH NOTICE* around July 15 for properties with no 
delinquent dues from previous years, sent with invoice 
showing $60 May-July late fees: 
 
JULY ??, 20?? 
Property Owner 
Address 
Dear Mr/Ms Property Owner, 
 
In accordance with the BHRA Bylaws, collection action 
beginning with a lien filed against your property will be 
filed with the Larimer County Clerk & Recorder’s Office 
for delinquent road association dues and late fees. The 
lien against your property is scheduled to be filed on 
August 1, 20??. 
 
Please immediately pay your BHRA road association 
dues of $??? ($??? plus late fees of $20/month for each 
of May – July) to avoid lien action.  
 
If a lien is filed against your property due to non-
payment of road association dues, you are responsible 
for all associated legal and filing fees as well (currently 
estimated at $30). 
 
To avoid a lien on your property, send a check to the 
address above or pay by Zelle through your bank portal. 
If you have any questions about this matter, please do 
not hesitate to contact me. 
 
Sincerely,  
???, Treasurer, Buckskin Heights Road Association 
Phone # 
BHRA80541@gmail.com 
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