
Buckskin Heights Road Association 

BOARD MEETING MINUTES 
Tuesday, June 30, 2026 ● Zoom Meeting, 6:30 pm 

 
ATTENDANCE: 
 
Board Members : Paul Rutt, Rich Evans, Allan Hesse, Dave Smith and Sanjeev Karki  
 
Community Members: Mary Arnold, JD Bone, Bill and Bonney Torrey 
 
CALL TO ORDER, WELCOME/INTRODUCTIONS, QUORUM 
The Meeting was called to order @ 6:34 pm by President Paul Rutt and welcomed all the 
community members and the board members present at the meeting. Board Member Donna 
Braun was not present. 
 
APPROVAL OF AGENDA: 
 
Secretary's Report: March 2026 Meeting Minutes were shared at the meeting and sent out to 
the board for review. 
 
Treasurer's Report: Budget update: See Full Reports at End of Document 
 
Treasurer Dave Smith presented the budget showing total $20,055.65 in total funds in checking 
and savings accounts. There are currently two property owners that are delinquent. The board 
discussed plans to place a lien on delinquent property owner's property after two months of non-
payment. 
 
Approximately $20,936 had been spent on Road maintenance of the $30,700 budgeted for this 
budget cycle. 
 
Road Report: Road Maintenance Update: See Full Report at End of Document 
 
Vice President Rich Evans provided an update on recent road work completed on May 22nd, 
including grading on Otter Road and delivery of 193 tons of road base at a total cost of $7,216. 
He reported that due to budget constraints, there will be one more large road project planned for 
August with approximately $1,500-$2,000 remaining for smaller repairs.  
 
The board addressed concerns about metal debris in road materials, noting that Arkins Park has 
taken steps to mitigate the issue. 
The Board has purchased a magnetic bar tool to pick up metals and is available for community 
use.. 
 
Fire Committee: Update: 
 
Community Member JD Bone provided fire safety recommendations for the community, noting 
that fuel moistures have dropped to unusually low levels due to dry winter conditions. He 
emphasized the importance of creating defensible space by mowing, weed-whacking, clearing 
gutters, and reducing vegetation around structures. JD Bone also recommended that properties 
with more than 25 trees per acre should consider selective thinning and offered to help 
residents assess their properties for fire mitigation. 
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New Gate: Status Update: 
 
The Board provided an update on the new gate that it has been operational for nearly a month 
with no complaints about functionality. Discussed comments from a community member about 
the closing time taking longer. The old gate has been put into dormant status and the gate will 
be secured with a more rigid fastening tool. Discussed considering an annual preventive gate 
maintenance of $400. 
 
Secretary Sanjeev Karki reported distributing 94 out of 100 clickers, with 6 remaining, and 
President Paul Rutt confirmed that more can be purchased from Amazon if needed.The gate 
project’s fund from Community Assessment and Donation has $958 to spend. 
 
Community Input: 
 
Discussed community concerns about individuals carrying firearms, clarifying that the board's 
charter does not address safety or law enforcement matters, which are handled by the Larimer 
Sheriff's Department. 
 
New Business: 
 
The group decided to hold the annual meeting on Sunday, August 23rd at 1:00 PM Mountain 
Time at Dave and Cindy Smiths' garage, with social activities starting at 1 PM and the main 
meeting at 2 PM. 
 
The board acknowledged issues with timely publication of meeting minutes on the website and 
committed to improving this process. The conversation ended with a brief discussion about 
board responsibilities and the need for better organization of roles and meeting documentation. 
 
Executive Session 
 
The Board discussed sending the preliminary social media courtesy policy to the community for 
feedback, with a goal to review it at the next regular board meeting. 
 
The board discussed filing a lien against property owners who are delinquent and agreeing to 
authorize Treasurer Dave Smith to proceed with the lien if payment is not received by July 1. 
The board also considered posting a notice on the property owner's door with a sheriff present, 
though they determined that posting at the gate had worked in the past and would be sufficient 
with proper documentation. 
 
ADJOURNMENT: Meeting adjourned @ 8:00 pm 
 
Respectfully Submitted, 
Sanjeev Karki, Secretary 
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